3

ABEY PROJECTS

CIVIL AND BUILDING CONTRACTORS

© 0246944190 | 0201514124 | 0554137587
© BV82 MAMFQOO ST AK - 319-6585

© abeypojects@gmail.com




COMPANY P

CIVIL ANDI BUILDING CONTRACTORS

PROFILE L A ABEY PROJECTS

— 3
"

ABEY PROJECTS is a registered Ghanaian incorporation; the firm was
formally registered under the name Abey Projects as a Sole Proprietorship
at the Registrar-General's office, Ghana.

Abey Projects began as a general works construction firm in 2014. Over the
years, it has undertaken many challenging projects and accumulated skills,
technical know-hows and experiences in design and building solutions,
construction and engineering services, civil works, renovation works, project
costing (estimation), project management, facility management and
maintenance, painting and decoration and related engineering services.

Today, the company assumes the role of main contractor for small and
medium size projects and performs project management services to
coordinate specialist trades for industrial and commercial projects. We also
provide design inputs and engineering solutions as value-added

services to our clients.

Our general objective is to provide clients with the “I| am assured”
experience when we are chosen to execute their projects. Our emphasis on
clear communication and follow-through procedures ensures that clients’
objectives are top priority in the planning and execution of all our projects.

Our project management and execution philosophy is driven by the
following steps;

+ Create detailed schedule and resource plan to meet client’s project
« Communicate clearly with all project stakeholders

- Track projects progress and adjust deviations

« Supervise closely on quality work done

« Complete and commission the project on time

 Provide After Care services for clients

We take pride in our delivery, thus our clients can always be assured that
only the most
experience and qualified people are serving them all the time.
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MISSION STATEMENT

To provide quality workmanship and customer service and maintain the
highest level of professionalism, honesty and fairness in our relationships
with our customers, employees and vendors. To grow by continually
providing useful and significant products, services, and solutions to
markets we already serve — and to expand into new areas that strengthen
our competencies and customer interests.

VISION STATEMENT

To be the preferred contractor of choice and a company that our customers
want to work with
and our employees are proud to work for.



HEALTH & SAFETY POLICY STATEMENT

Abey Projects is committed to safeguarding the health, safety and welfare
of its employees including the people and property affected by its
operations. To reduce risk of accident or injury, the company seeks to
provide a working environment that, as far as is reasonably practicable, is
safe and preserves the health and welfare of those that work within it and
those that are affected by its activities.

The company is committed to continuously improve its standards of health
and safety throughout its operations. To this end, the board provides
leadership in health and safety matters by engaging and training the
workforce in the achievement of safe and healthy working conditions and
promoting best practice as far as is practicable.

The board is committed to providing adequate resources to train, monitor
and assess the company’s health and safety performance and deliver the
objectives set for continuous improvement. The requirements of this policy
are communicated to all employees through the company’s heads of
department and the management of health and safety is promoted
through consultation and involvement.

The health and safety policy is displayed at all company sites and offices
and issued to all new staff joining the company at induction. This policy
should be read in conjunction with the Abey Projects specific documents
detailed within the General Arrangements document.

It is the duty of managers to prevent injury and ill health as far as is
practicable and it is the duty of each employee to exercise personadl
responsibility for their own health, safety and welfare as well as that of
other people. Compliance with legal requirements should be adhered to at
all times and no breaches should be tolerated.

This policy will be reviewed periodically and amended as necessary to

ensure that it remains relevant to the activities of the company and
complies with current legislation and best practice.
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QUALITY POLICY STATEMENT

It is the aim of Abey Projects Limited to develop its business activities to be
seen as a leader in the construction industry in terms of production, quality,
job satisfaction and profitability. To achieve this, we need to develop the full
potential of our staff, at all levels, by creating an environment in which each
person is motivated towards these goals whilst meeting our clients’
expectations in order to provide and sustain client satisfaction. These
objectives will be achieved by placing particular emphasis on:

« Ensuring there is a high level of awareness of the
Company’s systems at all levels

- Continually improving the Company’s administration
and construction management processes

« Meeting, and where appropriate, improving
the requirements of the specification

« Achieving construction programs and budgets

The Company shall implement a management system that actively involves
the participation and cooperation of all its employees and defines the
structure, responsibilities and procedures to be implemented. It is the
responsibility of all staff charged with a managerial role to implement the
management system into their working methods, and to ensure an ongoing
review is undertaken to maintain its effectiveness.

This will enable the management system to reflect current custom and
practice and remain proactive in its application. A set of "Performance
Measures" shall be derived and implemented by the Company’s Directors.
These measures shall be an active component of the Company’s reporting
process in order to determine the ongoing performance of the business.

Abey Projects strives to continually improve its operations and it is our
fundamental belief that the quality system will not only increase Client
satisfaction but will also enhance the Company’s long-term productivity
and competitiveness in the marketplace, therefore sustqmlng the Abey
Projects reputation for quality construction.
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COMPANY INFORMATION

ABEY PROJECTS LIMITED
Registration No. CS018112020
Address: Bv82 MAMFOO ST AK - 319-6585
Tel: 0246944190 / 0201514124
Email: dbeypojects@gmail.com
PRINCIPAL ACTIVITIES
4100 Construction of Building and Civil engineering
6810 Real estate activities with Own or leased property
OTHER SERVICES

- Supply of Building Materials
- Labour Hiring
- Welding and Fabrication

EQUIPMENT AND LOGISTICS
ABEY PROJECTS either possess or has access to the following

DESCRIPTION QUANTITY

« Concrete Mixer
» Poker Vibrator
« Mobile Compactor

« Power drilling Machine

« Power cutting Machine
« Pick up
« Block Factory
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CLIENTS

Harlequin
Oil and Gas

AFCON

China Geo-
Engineering
Limited

China Habour
Engineering
Company

Leadcom
Netis Ghana

China Habour
Engineering
Company

Kolatcon
Construction
Limited

Golden
Mainland

CONTRACT DETAILS

Tema Liquified Natural Gas project,
Ghana; Civil works, Pavement bricks
laying and trapezoidal drain works.

Construction of train stations,
production of sleeper at the plant.
laying of sleeper and rails, welding

rail joints.

Installation of terre armee panels,
construction of U-drains on the
Tema motorway fly-over phase 2

Tema port expansion Project Civil work;
tower crane base pad, Gantry crane rail
foundation cutting. bending any tightening

of re-bars.

Construction of cell site, co-location,
tower decommission, tower preventive

maintenance

Renovation of apartment at Osie Tutu
Estate to service asairband b .
12 apartments in number

Subcontract: Construction of trapezoidal
drain and road five and six of Ashei

University.

Construction of residential apartment
at Apollonian City Bijou Homes Project.
Ghana Home Loan 11
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STATUS

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed
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[ CLADDING WORKS ]

.M; |




CONSTRUCTION OF RESIDENTIAL
APARTMENTS FOR BIJOU HOMES
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SOLAR PANEL
INSTALLATION PROJECTS
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COMPLETED PROJECTS

GANTRY CRANE RAIL
FOUNDATION

TOWER CRANE BASE PAD




CIVIL WORKS AND PAVEMENT WORK
FOR HARLEQUIN OIL AND GAS
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[ PROJECTS EXECUTED AT AFCONS ]
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PRODUCTION OF
SLEEPERS AT THE PLANT

LAYING OF SLEEPERS & RAILS




TRAPEZOIDAL DRAIN




TRAIN STATION NEAR COMPLETION

JUST COMPLETED PROJECTS AT CHINA GEO-ENGINEERING
LIMITED TEMA MOTORWAY FLY OVER PHASE 2

U DRAIN




ABEY PROJECTS CLIENTLIST
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ik 'CONSTRUCTION | RENOVATION | ESTIMATION | PROJECT MANAGEMENT
;'_.FﬁClUTlEqSMAMGmENTAND MAINTENANCE | PROPERTY DEVELOPMENT
'PAINTING AND DECORATION | ARCHITECTURAL DRAWINGS | GENERAL MERCHANT
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